
Towards a thriving church
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It was something Bishop Stephen said that set me
thinking. He was speaking at the closing service of a
recent Cursillo weekend, when Wakefield diocese was
helping to launch Cursillo in Sheffield diocese. The
chapel at Whirlow Grange was crowded with people from
all over the country – and quite a few from Wakefield!

In fact missionary initiatives
which energise the local church
and innovative thinking and
practice for our missionary task in
today’s world have long been
hallmarks of this diocese.

Yes, we’ve got mission in our
genes in this diocese and have had
for some time. But something
significant is going on in the
Church of England as a whole. As
Bob Jackson says in the Preface to
his latest book, The Road to
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Growth, ‘We live in exciting
times, the Holy Spirit is on the
move, the Church of England is
changing fast, we are becoming a
missionary church and my thanks
go to hundreds of quiet pioneers
whom I have spotted making this
happen on the ground.’

In the Leading Your Church into
Growth course we speak of three
fundamental elements in
becoming a mission church:

■ a passionate desire to see the
Good News of Jesus Christ and
the values of the Kingdom of
God fill our lives, our churches
and our world

■ an urgent commitment to plan
and think through how we can
share more strategically and
effectively the gospel in today’s
world and see its transforming
power, facing the challenge of
change and growth

■ and then action – going in the
power of the Spirit and always
reliant upon the grace and love of
God to make a difference in our
networks, our neighourhoods and
our nation, being a church in
mission.

As we say, that is the DNA of
church growth!

John Holmes.

Order your copy 
for £11.50 from the
Resource Centre
01924 371802.

… is the subtitle of Bob Jackson’s new
book, The Road to Growth (Church
House Publishing £12.99). It aims to
show…

‘how a diocese, both out in the parishes and in its
human resource and financial functions, can
overturn its old cycle of decline and begin a new
cycle of growth. There is no doubt that we live in
a more challenging world for the growth of the
Christian Church in the early twenty-first century
but, equally, there is no doubt that, in the
providence of God, growth is entirely possible for
those who intelligently apply the lessons of the
evidence marshalled in this book and elsewhere.’

Bob Jackson shows how most dioceses are in a
cycle of decline – of financial deficit, a smaller
workforce and fewer members where frequently
the main solution is so often seen as more
generous giving. He argues persuasively – and

backed by thorough research and practical
examples – for moving to a cycle of growth,
producing a financial surplus, a growing work-
force (lay people and clergy) and more members
with church growth seen as the main solution.

After working for Springboard, Bob Jackson is
now Archdeacon of Walsall and Growth
Officer for the Diocese of Lichfield. His own
diocese is going for growth, with a diocesan
programme working and praying for more:

■ individuals to become disciples of 
Jesus Christ

■ children and young people to be nurtured
in the faith of Christ

■ local communities to be transformed by
the values of God’s kingdom.

As a missionary diocese, those are surely
our goals too!

The Bishop had not been back
long from a National Liturgical
Conference where three of the
speakers had been the Archbishop
of Canterbury, Dr Steve Croft,
the Archbishop’s Missioner and 
Fr Richard Giles, and that gave
him his point. ‘The Archbishop
had been for a while on the staff
of the College of the Resurrection
in the diocese of Wakefield’, the
Bishop said. ‘Steve Croft had
been Vicar of Ovenden in the
diocese of Wakefield and Fr
Richard Giles, before going off to
Philadelphia, had been a parish
priest in Huddersfield…’ he said.
By now we were all catching on
and joined in as he said, ‘in the
diocese of Wakefield!’ The Bishop
was quick to praise the diocese’s
contribution to the wider church.

And that set me thinking…

What’s been distinctive about 
the diocese of Wakefield?

Rowan Williams, Steve Croft and
Richard Giles have all pioneered
missionary thinking and practice.
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26
ADULTS

came back
to St Peter’s, Gildersome,
so Felicity Lawson writes.

We thought it was 
very worthwhile and would

certainly do it again. About 26
adults came back to church on
25th but others in the preceding
and following weeks and even
those who have not been back
yet said how pleased they were 

to be asked!

Many rejoin
congregations

congregation shared lunch with their
guests. We prayed.

On the day we were overawed by the
response. 450 people came to church that
Sunday – just over twice our normal
Sunday attendance. Since then many of our
guests have been back to worship with us
again. Three Sundays on it looks as if we’ve
grown by about 25% – with over 50 people
being added to the church family. Many of
those who have joined us are children and
teenagers. However, not all those added
were invited – from the moment we
started the run up to the day people began
to turn up of their own volition – we
already had eight definite new members

… God will fill them, says John Harris
from Christ Church, South Ossett.
‘Back to Church Sunday’ is the most
significant event that has happened at
Christ Church in the last 10 years.

was the headline in the Todmorden News and Hebden
Bridge News which summed up the story of Calder
Valley Deanery’s ‘Back to Church Sunday’. But it is the
same story that emerges across the diocese as small
churches and large joined in – and saw people come
back to church! Some 60 churches registered their
involvement and here are some of their stories…

If only we let down the nets…

before we got to the day and in the period
since people have continued to turn up and
join us. It’s as if God loved this from the
start and honoured people’s desire to grow
the church. 

The day cost us about £1,500. We took no
collections and provided no facility for
guests to make a contribution. It was worth
every penny spent.

What have we learnt form our experience?
We’ve learnt that there are many people
out there who are ready to join a church if
only someone would ask them. We’ve
learnt that if you only let down the nets,
God will fill them.

Is 24 September 2006 – or a
Sunday around then to suit you!

Very successful
was Fr Nicholas Clews’ comment about the day at 
All Saints, Featherstone.

At All Saints’ Featherstone ‘Back to Church Sunday’ was very
successful. Around fourteen people ‘came back’, men, women and
children, and many of them are still with us in early November. Not
only that, the process of distributing invitations gave members of the
congregation a tool for channelling their desire to engage in mission.

… says David
Chillman from
All Souls and 
St Augustine,
Halifax seen here
holding Fairtrade
chocolate which
was part of their
welcome packs.

BacktoChurchSunday

As a direct result of ‘Back to
Church Sunday’, we already have
one new family worshipping with
us regularly. One of the great
things about ‘Back to Church
Sunday’ is that anyone can do it.
You don’t need large resources, or

highly skilled people; you just
need to have people prepared to
give invitations to their friends and
neighbours. I’m already thinking
about how we can continue to
develop it next year.

Anyone can do it!

We took the preparations very seriously.
We dedicated every service in the month
before to preaching and teaching on
related themes. We encouraged every
member of the church family to get
involved and to ask God to show them
three people that they should invite as
their personal guests on the day. The
children’s team planned for additional
numbers. We called all the cell group
leaders together for two briefing evenings
and gave them the responsibility for selling
the vision to their cell members. We also
gathered the stewards and the communion
administrators for a training session to
think through how we might cope with
additional numbers on the day. We hired a
200 seat marquee so that we could serve
refreshments to a larger number of people.
Each of our four congregations planned to
welcome guests in different ways. Our early
Sunday congregation served coffee and
pastries, our later family congregation had
a barbecue, cakes, bouncy castle and
children’s games. Our evening service was
a youth event and our Thursday morning

MM New year 06.qxd  6/12/05  2:00 pm  Page 4



The Parish Churches of the Calder
Valley Deanery report an
encouraging response to ‘Back to
Church Sunday’. In Heptonstall,
for example, almost 20 per cent of
those specially invited attended
church, and shared in Harvest
celebrations. A similar proportion
responded in Hebden Bridge,
where special refreshments were
served after the service.

Mytholmroyd’s ‘Amnesty Sunday’
did not bring in any missing hymn
books, but it is reported that the
Vicar was seen returning some
pots and pans to the kitchen!

Services in the Todmorden group
of parishes brought in a number of
people who had not attended for
some time.

Smiling alien beams in...
in the Calder Valley
as reported in the local press.

presented the service, and shared a
supper with the adults afterwards.

Overall, the ‘Back to Church’
initiative was judged well worth
the effort put in throughout the
deanery. A number of people have
attended on the following Sunday,
and were pleased that the churches
had made the personal invitation
to them.

The parishes will almost certainly
take part again next year in the
simple but effective way of
increasing the profile of the
churches in the local community.

At St Mary’s, there was already a
plan for the Rev Tracy Ibbotson to
have her face painted, and to be
sponsored for church funds; so
after the service an alien suddenly
appeared in the midst of the
congregation as they enjoyed a
buffet lunch. Many of the
children also took part in the face
painting session.

The day was considered very
successful, as there were 92 more
people in church than on the
corresponding Sunday the
previous year.

The theme continued at St Mary’s
Monday service, where the
attendance was higher than usual.
On the Wednesday evening the
young people of the Heaven’s
Helpers group prepared and

A four-day

course for lay

and ordained

Church Leaders

Leading 
yourChurch 

intoGrowth

6-8 February, 2006

Lee Abbey and Walsingham

12-15 June, 2006 London Colney

20-23 November, 2006 Swanwick

More details from John Holmes 
01924 255832 or
john.holmes@wakefield.angican.org

Some responses from York 2005

‘Very enjoyable, surprised that so much
was relevant’.

‘An excellent package’.

‘All clergy should come on this course’.

‘Content superb – plenty of food for
thought’.

‘I found the whole course very useful and
inspiring’.

‘Thanks so much. I am going back to my
parish refreshed and inspired with loads
of enthusiasm’.

Leading 
yourChurch 

intoGrowth
A four-day

course for lay

and ordained

Church Leaders

Personal
invitation
was most
productive

A northern Emmaus Day at St Peter’s,

Gildersome (close to M62 junction 27)

Tuesday, 21 February, 2006 from 10am – 3.30pm

Keynote speaker: Steve Croft, Archbishop’s
Missioner and Fresh Expressions Team Leader

Workshops led by:

■ John Finney ■ John Holmes

■ Felicity Lawson ■ Robert Warren

Also…

■ Youth Emmaus ■ Bookstall

Booking enquiries and more details from 
Jenny Lowery – jennyl@blueyonder.co.uk

A lot of good will
was generated at St Peter’s, Sowerby, Lesley Ennis reports.

We celebrated ‘Back to Church
Sunday’ in Sowerby on 2 October,
with a Harvest Festival in aid of
‘Water Aid’. We were a bit worried
that we were trying to do too
many things on one day, but we
needn’t have been, because it all
seemed to work, despite the fact
that we didn’t really go as
overboard as we might have with
the publicity. We raised almost
£300 for Water Aid, and 16 people
collected Back to Church goodie
bags, including two teenagers we

haven’t seen for a while, so that
was good. We also gave everyone
else in Church a bar of Traidcraft
chocolate as well, as a recognition
and appreciation of the stalwarts
too. One lady came to our Church
for the first time that day as a
visitor. When she also received a
Back to Church goodie bag she
said how lovely it was to get such
an unexpected gift, and how nice
it had made her feel, and she said
that she would certainly come
back again. 

This was the experience of
Ackworth, St Cuthbert’s
and All Saints, says Jenny
Montgomery, as they
celebrated ‘Back to Church
Sunday’ a few weeks later
than most.
Sunday was a success. In total, over three
services, we had 21 people whom we
couldn’t ‘explain’ ie: new attenders. This
was between three services but amazingly
we had six at our 8.30 said communion!
Most said they will come back.
Additionally, it was clear that there was a
better turnout by regular worshippers.

We managed to get a lot of posters out in
the village, we delivered invitations to
wedding and baptism families and people
invited friends. The last was the most
productive. We think there may also be an
ongoing ‘ripple’ effect as word gets out
that we are a welcoming church. We used
our usual liturgies but with special ‘one off’
booklets with extra explanation and
graphics. These were well received.

Overall we are encouraged. It takes a lot of
work and it can be hard to get everyone on
board. Our faithful elderly regulars were
the most help. I realised that the working
group could have done with someone
besides me with computer skills – I ended
up sorting the liturgy. We would do it
again.

Thanks be to God.

Growing
disciples in

a mission
shaped
church

Thanks for the
chocolate!
Wakefield is a FairTrade Diocese, so
we were delighted when Traidcraft
generously agreed to supply us with
sufficient chocolate to accompany
our Welcome Packs for ‘Back to
Church Sunday’.

Our particular thanks go to Jane Riley
and her team at Traidcraft for their
enthusiasm for this project, and the
significant contribution it made to
this venture.
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either: Canon John Holmes, 

5 Kingfisher Grove,

Wakefield, WF2 6SD

Tel: 01924 255832

Fax: 01924 258761

Email: john.holmes@wakefield.anglican.org

or: Jenny Lowery, Mission and Evangelism Coordinator, 

4 Manor Gardens, Ardsley, Barnsley, S71 5EW

Tel: 01226 212 910 Email: jennyl@blueyonder.co.uk

says Alison Morgan in her book The Wild
Gospel – bringing truth to life. Here, June
Lawson (left), the new Director of
Christian Adult Education at the Mirfield
Centre, reviews the book for us – and
encourages us to read it for ourselves.

‘The gospel is the word of God spoken 
… in a particular language and into a
particular culture, and yet containing
universal truth which can be carried by
any language and be understood in any
culture’ (p30). And so the task that is at
the heart of this book, is revealed as how
might we ‘minister truth into changing
culture?’. But never judge a book by its
cover- the appearance of a popular
paperback belies a rich blend of personal
story and anecdote in the pursuit of
‘truth-ful’ living, of analysis of culture and
history, philosophical enquiry, broad
biblical reflection and referencing, all
which make at times for a demanding, but
never inaccessible read. This book is
beautifully written with much use of
refreshing poetic metaphor, enabling a
releasing of the power of the imagination
alongside clear analysis: ‘We must learn to
look at the world with the open eyes of
our imagination, the disjointed eyes of
parable and metaphor, the eyes which
dare to dream beyond the confines of the
bubble within which we live’ (p292).

Dare to imagine

Don’t miss the point!
A young man and his
father were involved in a
road accident.

Tragically, the father was killed in
it and the son suffered serious
brain damage. His only chance of
survival was to have a very
intricate operation. An alert went
out to find the surgeon who
could perform this operation.
Thankfully, someone responded
but when they got to the hospital
and found out who the patient
was they exclaimed that they
couldn’t carry out the operation
on their own son!

Who was this person? Was it an
‘adopted’ father? Was it the
estranged ‘blood’ father of the
young man? Think about it
carefully!

How long did it take you to
realise that it was his mother! Like
me, you assumed that it was a

male surgeon that was being
referred to. We were in danger of
missing the obvious. 

In September, I began my work as
Director of Training for the
Diocese. Part of my work is to
have an overarching watch on
matters to do with training and to
encourage the equipping of
Christians in our diocese to be
part of an informed, responsive
and relevant church. In line with
other dioceses in the Church of
England I also interact with
others in our region who also
offer training for Christian service
and ministry. How easy it would

be to miss the point! How easy it
would be to become enmeshed in
the detail!

I need to be constantly reminded
that we are called to serve a world
where, for many, the spiritual
dimension is simply waiting to be
awakened. I need to keep before
me that we equip the church, not
just to be ‘in’, but out there in the
world. Serving God and making
him known are two sides of the
same coin. Our mindset becomes
too easily blinkered. For me,
training must shake and stir us
and must open our eyes to a
world of complexity and
enormous opportunity for the
church in our day. Don’t miss the
point!

The first three chapters are an engaging
and well-researched reflection on the life
of Jesus, whose life and teachings exposed
the ‘lostness of his own culture’ and
instead proclaimed the truth of the gospel
in such a way that individuals
encountered its truth as ‘freedom’. The
next four chapters are a reflection on the
church and culture throughout history.
The final section explores our own culture
with its particular challenges of
‘ministering truth’ in ways that are
culturally aware and yet countercultural-
described more poetically as ‘learning to
ride the vehicles of culture without
subscribing to the values of the culture.’
And so Part 3, ‘A Gospel for our Times’
addresses what it might mean for
individuals to live in the truth of Christ,
the church to live in the power of the Holy
Spirit, and the world to live in the love of
the Father: ‘We must dare to imagine that
things could be different, to open
ourselves in prayer to the inspiration of
the Holy Spirit who fills individuals,
renews churches, and spills out into a
world which does not know him.’ (p292).

Get your copy from the Resource
Centre 01924 371802 at a special
discount price of £7.50.

John Lawson, the new Diocesan Director of Training, 
is also Residentiary Canon at our cathedral along with
Canon John Holmes and the rest of the Cathedral team.
The needs of our world and the mission of the church are
held in the daily prayers of the Cathedral and its staff.
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